
Pupil premium strategy statement    

School overview 

Metric Data 

 School name The Misbourne 

Pupils in school 897 (Yr7-11) 

Proportion of disadvantaged pupils 8.3% (75 students) 

Pupil premium allocation 2020/21 £69,715 

Academic year or years covered by statement 2019/20 -2021/22 

Publish date October 2020 

Review date October 2021 

Statement authorised by Ms J Meloni, Headteacher 

Pupil premium lead Mr M Worth, Assistant Headteacher 

Governor lead Phil Brown 

Disadvantaged pupil performance overview for last two academic years  

 2019 2020 (Centre Assessed Grades) 

Progress 8 -0.24 (Not Disadvantaged: +0.44) +0.26 (Not Disadvantaged: +0.65) 

Ebacc entry  9% (Not Disadvantaged: 24%) 19% (Not Disadvantaged: 35%) 

Attainment 8 39.3 (Not Disadvantaged: 51.78) 43.45 (Not Disadvantaged: 54.45) 

Percentage of Grade 5+ in English and maths 32% (Not Disadvantaged: 55%) 32% (Not Disadvantaged: 63%) 
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Strategy aims for disadvantaged pupils 

Aim Target Target date  

Progress 8 Overall positive 
Progress 8 score for 
disadvantaged students 

Sept 22 

Attainment 8 Achieve national 
average for attainment 
for all pupils 

Sept 22 

Percentage of Grade 5+ in 
English and maths 

Gap narrowed to less 

than 10% from other 

students 

Sept 22 

Other Demonstrate annual 
improvements in 
attendance towards 
96% 

Sept 22 

Ebacc entry 27% Sept 22 
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Teaching priorities for current academic year (2020-21) 

Measur
e 

Activity  Actions Success Criteria 

Priority 
1 

Establishing and 

maintaining high 

expectations for 

students’ 

behaviour for 

learning 

following Covid-

19 closure and 

ensuring 

appropriate 

support is 

implemented 

when concerns 

arise. 

1. Embedding core routines for learning in every lesson, including Covid-
19-specific routines, to ensure consistently high expectations for 
student behaviour and to reduce instances of low-level disruption 
impacting learning in lessons. 

2. Using weekly and fixed-period behaviour and achievements reports to 
review behaviour and achievements across the academy, within 
schools and at subject/teacher level, and to implement student-focused 
interventions with staff teams and families to address persistent 
concerns.  

3. Ensuring consistent application of rewards procedures, including 
awarding of achievement points, across all subject areas and within 
school teams. 

4. Prioritising Behaviour for Learning as an academy-wide CPD focus, 
through whole-staff training, bespoke support for individual teams, PLC 
and as a leadership development group focus. 

5. Close liaison between curriculum areas, school base teams and SEND 
team to ensure appropriate provision is in place so that tailored support 
and high expectations can be maintained for all students. 

6. Streamlining detention processes to ensure consistency of 
implementation and to support the wellbeing of staff, identifying trends 
and implementing interventions to ensure that repeated sanctions are 
reduced.  

 

• Reduction over time in behaviour incidents and 
behaviour points accrued by disadvantaged 
students, especially for disruptive behaviour and 
associated issues. 

• Reduction over time in repeated behaviour 
incidents 

• Observed behaviours in lesson observations, drop 
ins and around site 

• Increase in achievement points earned by 
disadvantaged students and nominations for 
awards in line with rewards procedures. 

• Delivery of behaviour for learning CPD for all staff 
and follow-ups with teams as appropriate 

• Implementation of SEND training for curriculum 
teams and close collaboration on implementing 
students’ individual SEND plans. 

 

 

Priority 
2 

Ensure all 

students can 

access a 

curriculum that 

is designed to 

give them the 

knowledge and 

cultural capital 

they need to 

succeed in life. 

 

1. Support curriculum development across the school so that the planned 
curriculum is carefully sequenced, ambitious and challenging. Ensure 
that the planned curriculum realises curriculum intent on a subject and 
school-wide level. 

2. Further support the development of the curriculum in mathematics and 
science, with a particular focus on Key Stage 3, to ensure that all 
students have access to a broad and challenging curriculum that 
promotes academic curiosity. 

3. Improve take-up of EBacc through options process to further increase 
the number of students accessing a broad academic curriculum. 

• Curriculum Intent statements are reviewed within 
teams and updated appropriately to inform 
practice and curriculum development. 

• Schemes of Learning/curriculum outlines are 
further developed for each subject 

• Increase in number of disadvantaged students 
choosing EBacc subjects through guided choices 
process. 

• Curriculum Leader Data Harvest Reviews are 
carried out three times annually leading to a 
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 Review arrangements for Modern Foreign Languages in Key Stage 3 to 
ensure these remain fit for purpose. 

4. Develop more effective use of student progress information to inform 
curriculum area strategy and classroom practice that further supports 
the development of pedagogy and informs intervention priorities. 

SMART action plan which is implemented 
proactively with subject teams and students. 

Priority 
3 

Devise a 
reading strategy 
to support the 
development of 
reading skills 
across the 
curriculum 

1. Plan for the implementation of reciprocal reader in literacy lessons in 
Year 7 

2. Plan training and development opportunities for teachers and support 
staff to ensure effective implementation. 

3. Monitor and evaluate the approach and refine as necessary. 

4. Liaise across curriculum areas to trial the refined approach in Key 
Stage 3 lessons (with a focus on English, History, Science and Maths). 

5. Continue the effective use of the Accelerated Reader programme in 
Years 7-8, including implementation of a Covid-secure mobile library, as 
well as developing the Class Reader programme for Year 9. 

• Reciprocal Reader implementation plan is 
developed by Literacy Lead in coordination with 
English team. 

• Training takes place for English/Literacy teachers 
with opportunities to review impact and implement 
further support where needed. 

• Clear evaluation carried out against 
implementation plan criteria 

• Refined plan devised in liaison with curriculum 
leaders in English, History, Science and Maths to 
support trial in these areas. 

• Mobile Library is set up and lending rates grow 
over time.  

• Use by disadvantaged students is equivalent to 
that by other students in Years 7-8. 

• Students routinely quiz on AR books once they 
have read them. 

• Reading Age improvements over the course of the 
academic year 

• Lexia progress (where applicable) 

• Class Reader is implemented with Year 9 tutor 
groups (and some Year 10 where appropriate). 
Impact is measured through reading age tests and 
student/tutor feedback. 

 

Barriers 
to 
learning 
these 
priorities 
address 

Building high expectations for all students and reducing disruption which negatively impacts learning 

Ensuring all students have access to a broad and aspirational curriculum offer 

Supporting the reading skills of all students 

Projected 
spending  

£27,886 
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Targeted academic support for current academic year 

Measure Activity  Actions Success Criteria 

Priority 
1 

Develop 

intervention 

provision for 

students who 

may face 

barriers to 

learning or may 

require 

additional 

support. 

1. Review evidence of student engagement and progress during Covid-
19 remote teaching and support curriculum areas in identifying 
concerns over progress and gaps in learning. 

2. Support curriculum areas in planning effective in-class intervention for 
student as well as additional support out-of-class support as 
necessary. 

3. Implement a KS3 reading intervention with a specialist teacher to 
support students whose reading age is significantly lower than their 
chronological age. Improve the impact of Accelerated Reader in 
supporting these students by ensuring all students quiz frequently on 
their reading and incorporate outcomes of quizzing into teachers’ 
planning so classroom teaching is more impactful. 

4. Develop the capacity and effectiveness of the new Interventions 
Team, including embedding a robust referral process which leads to 
focused intervention support plans for students with carefully identified 
success criteria. Ensure appropriate CPD is implemented so that staff 
can implement an effective provision. 

5. Support students in the development of skills in metacognition and 
self-regulation 

6. Develop targeted pastoral intervention support (e.g. anger 
management, anxiety) 

7. Build aspiration for students’ academic development and engagement 
in higher education through participation in The Brilliant Club so that 
disadvantaged students are not deterred from higher level study. 

• Data Harvest Review outcomes and action plans 

• Establishment of reading intervention group and 
attendance 

• Organisation and delivery of pastoral workshops 
and measured subsequent improvements (e.g. 
Reduction in behaviour points, improved 
attendance) 

• Participation and completion of Brilliant Club 
activities 

• Interventions referral process is embedded and 
progress towards success criteria is tracked and 
measured with relevant follow-ups implemented. 

Priority 
2 

Ensure all 

families of 

disadvantaged 

students can 

fully engage 

with our remote 

learning 

strategy, during 

periods of self-

isolation and in 

the event of any 

1. Survey all families regarding students’ access to technology to 
ascertain latest picture, focus on individual access to devices with 
streaming capabilities and unlimited reliable WiFi connection. 

2. Liaise with Headteacher and School Business Manager to identify 
ways to support students who do not have individual access to 
technology outlined above. 

3. Utilise the support of interventions team to engage with families of 
students who are self-isolating to ensure that they are able to access 
curriculum and make appropriate progress. Ensure team can engage 
immediately in the event of tiered restrictions being implemented. 

• Surveys conducted and full participation from 
families of disadvantaged students. 

• Appropriate support in place where students do not 
have access to appropriate technology at home 

• Routine check-ins take place with families of 
disadvantaged students who are self-isolating and 
follow-up support is implemented where necessary 

• All staff have access to high quality Teams training 
via video, in person, and follow ups where needed. 
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tiered Covid-19 

restrictions 

being 

implemented. 

4. Develop a training programme for staff to improve their understanding 
and use of remote learning platforms (especially Microsoft Teams) so 
that all staff are appropriately trained and empowered to promote 
achievement for disadvantaged students who are learning remotely. 

 

Barriers 
to 
learning 
these 
priorities 
address 

• Lack of progress made by some disadvantaged students during the Covid-19 school closure period (March-July 2020). 

• Some families not having the technology necessary to access high quality remote education, and the need to provide appropriate training in 
using this technology. 

• Developing key staff to develop their capacity to deliver high quality pastoral and academic interventions 

• Addressing personal and social barriers that may affect students’ ability to make progress in their learning and flourish in school 

 

Projected 
spending 

£24,400 

Wider strategies for current academic year  

Measure Activity Actions Success Criteria 

Priority 1 

Improve 

attendance of 

disadvantaged 

students 

1. Ensuring effective data systems and leadership are in place around 
attendance, to ensure the targeted implementation of intervention 
and support for students (e.g. monitoring of PAPs, 90-95% 
attendance and patterns of absence) 

2. Embedding first day call backs for disadvantaged students 

3. Implementing liaison meetings between Attendance Officer and 
school base teams to proactively identify concerns around 
attendance and devise appropriately personalised strategies to 
address these. 

4. The use of comparison letters to parents to address any bias they 
may have about their child’s level of absence, compared to their 
peers. 

5. Implement Attendance Action Plans for students of concern that 
identify barriers to attendance and provide support for families  

6. The use of ‘nudge texts’ directly to the ‘at risk’ students to 
encourage them to attend school more regularly. 

7. Engagement with local authority support for addressing concerns 
over persistently absent pupils. 

• Reduction in the number of disadvantaged 
students identified as persistently absent. 

• Improvement in disadvantaged students 
attendance compared to 19-20 (pre-Covid-19). 

• Development of marksheets and groups in SIMS to 
identify key concerns more quickly and to monitor 
attendance trends over time. 

• First day absence call backs occur for all 
disadvantaged students and any additional 
information is logged to support ongoing 
monitoring. 

• Attendance Action Plans in place for students of 
concern with planned reviews and follow-up 
actions/escalations implemented as necessary. 
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Priority 2 

 

Implement a 
review of how we 
work with parents 
so that we can 
continue to 
improve 
communication 
and engagement 
with families of 
disadvantaged 
students 

1. Utilise findings from Education Endowment Foundation Guidance 
Report on ‘Working with Parents to Support Children’s Learning’ to 
review and implement a clear strategy for engagement with families. 

o Critically review how you work with parents 

▪ Review existing strategies and devise an 
implementation plan 

o Provide practical strategies to support learning at home 

▪ Focus on literacy and reading as well as supporting 
metacognition strategies including organisation, 
planning and routines 

o Tailor school communications to encourage positive dialogue 
about learning 

▪ Consult with parents/carers on how they wish to be 
engaged and incorporate into implementation plan 

o Offer more sustained and intensive support where needed 

• Close liaison with families through surveys and 
discussions to inform strategy. 

• Implementation plan in place to improve 
communication and families’ involvement in their 
child’s education. 

• Strategies implemented with ongoing evaluation 
mechanism  

• Clear communication within school across staff 
teams to ensure consistency. 

 

Barriers 
to 
learning 
these 
priorities 
address 

Falling behind due to lower than average attendance 

 

Differing attitudes to engagement with school and participation in extracurricular events 

 

Projected 
spending 

£17,428 
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Monitoring and implementation 

This section will be populated as challenges are identified  

Area Challenge Mitigating action 

Impact of Covid-

19 on 

attendance 

Students do not attend school 
due to self-isolation or family 
concerns about Covid-19 

Frequent and thorough communications with families regarding control measures 
as well as clarity around positive cases and steps taken. Proactive communication 
from Attendance Officer and Interventions Team to build constructive and 
reassuring relationships with families to encourage good attendance. Tailored 
intervention support implemented where concerns arise. 

 

 

Abbreviations 

AR – Accelerated Reader 

CLs – Curriculum Leaders 

CPD – Continuing Professional Development 

HOS – Heads of School 

PAPs – Persistently Absent Pupils 

PLC – Professional Learning Communities 

PP – Pupil Premium 

SEND – Special Educational Needs and Disabilities 
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